
Tournament Committee Meeting June 2021 
PROGRAM 

With the deferment of the ANC until November, and also the re-scheduling of the Victor 
Champion Cup, the Thursday evening program has been amended as follows. 

1 Open Trials qualifying will now start two weeks earlier, on 15/7 

2 No play is scheduled 26/8, the date of the VCC. 

3 Just one week has been set aside for the ANC in November. It is the time of the State Pairs 
and, if necessary, the Final can be played on a Monday evening. 

PREPAYMENTS 

We now have more than $7,500 in the PP account, with just 11 players electing to pay on 
the night (and pay the $1 surcharge). 

SUBSTITUTE REGULATIONS 

The SABF tournament committee has had two meetings on the topic of player substitutions 
in Imps events, and recommends the following: 

Substitutes in the Open Trials final, Women’s Trials, and Seniors Trials must be of a similar 
standard to the replaced player. 

The following rules as detailed for imps pairs events and also apply for teams competitions. 

 Substitutes should wherever possible be of a similar or lesser standard to the replaced 
player.(This is different, since in the past assessment was based on the respective strengths 
of the pairs concerned, rather than first of all on the players involved.) 

There may still be cause for adjustment if the new pairing is considered to be significantly 
stronger, or if the substitution came about through an emergency situation 

An Assessment Panel will be created, consisting of 6 to 8 players, three to adjudicate on 
each substitution. 

A register will be kept of all substitutions and their related adjustments. 

Where a coming substitution is known, it should be advised to the Tournament Director, or 
manager.  The Director will then advise the Assessment Panel, together with a 
recommendation as to whether the substitution should be permitted and, if so, the amount 
of any scores adjustment.  

The Panel will then make its decision, which will be Final, and cannot be appealed. 
Assistance will be provided should a proposed substitution be rejected. 

 

 



Advice of Substitutions 

Where a coming new substitution for that competition is known it should preferably be 
advised at least two days beforehand. Where a substitution isn’t known within two days it 
should be advised as soon as possible. 

Failure to do so will result in a warning for the first offence in that competition, and a 2 VP 
fine for the next occurrence. Further occurrences will attract a 5 VP fine, and may result in 
the contestants (pair or team) being barred from the next SABF event at that session time. 

Adjustments and Penalties 

The requirement for players to arrange a substitute who is of a similar, or lesser, standard 
should reduce the need to apply adjustments.  However, where an adjustment is required, 
the following guidance (in imps) is provided: 

Level of Improvement 10 board match 12 board match 14 board match 
Some 4-6 4-7 5-7 

Significant 7-9 8-12 8-13 
Substantial 20(10) 24(12) 28(14) 

In the case of a substantial improvement, the opposing side shall receive half of the shown 
amount. 

 

 

David Anderson 

30th June 2021 


